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MEMORANDUM FOR: Deputy for Techoolagy, A
Deputy for Field Activities, 034
hief, Support Division, O3SA
Chief, Security Staff, OSA

SUBJECT

"

¥ethods for Management of Regearch and
Tlevelopment Activities

I. To assist in improving our management procedures, arrangements
25X1A have been made for anagement Planning, Itek to
present to us and diSTUFs Wilh us methods for management of research
25X1A and development activities, | ls an accepted authority on
this subject.

4. The presentation and subsequent discussion is to be at the Dupont
“laza Hotel from 9900 to 1200, 10 April 1964, Representation is desired
from your staff, the Budget and Finance Braach, Contracts Ulvision and
iateriel Ddvigion, Request names of representatives be provided the
Yrograms Staff by 1500, 8 April. Transportation to the hotel will de~
part from the Main Entrance at 4830, 10 Aneil
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